Startup !

AT SCALE-UP STAGE

Speed alone is no longer enough, as
growth amplifies complexity,
dependencies, and risks !!

BE PREPARED ASAP

COMMON SYMPTOMS

¢ Loss of end-to-end control
Delivery stalls
Priorities blur
Alignment breaks
Risks emerge too late

MINIMALISTIC GOVERNANCE HELPS

CALL ME FOR MORE INFO

e +352 621 611 930

WHAT | BRING

Listen deeply

Ask the tough questions
Share proven experience
Add new perspectives

Bring energy and momentum

CONTEXTUAL APPROACH IS REQUIRED

WHAT | DELIVER

Quick wins and agile foundations for
stronger:

o Clarity

o Execution

o Reliability

MESURABLE DELIVERABLES

DMIT-FIN
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IMPACT & INTERVENTIONS

HOW DO | WORK

Step 1 - Understand
o Deep understanding of your products, services, and value chains
e Fastimmersion within your teams
o lIdentification of key improvement areas in execution, organization, and
delivery
Step 2 - Propose
o Define improvement opportunities
e Propose concrete actions and deployment approaches
Step 3 - Deliver Together
Together, we:
Set the priorities
Agree on the roadmap and how progress will be measured

Define, train, and deploy the improvements
Monitor and measure progress along the way

MY DIFFERENTIATORS MY VALUE PROMISE

Adaptable - | work with what we have °* Accelerate operational and
organizational maturity

Improve delivery quality and
alignment, fast

progress tracked Add structure without friction efficient
and impact-driven

Build strong foundations for growth
and scale

Pragmatic - Straight to the point

Measurable — Deliverables and

Empowering — Knowledge transfer

and team autonomy

Let’s start to have a discussion together
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